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An understanding of a manager’s task

Knowledge about the management process
and organizational resources

An understanding of management skill as the
key to management success

Insights concerning what management
careers are and how they evolve



— “Effective management is probably the main
resource of developed countries and the most
needed resource of developing ones”
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— Guide organizations toward goal accomplishment

— Combine and use organizational resources to ensure
organizations achieve their purpose

— Encourage individual activities are focused on reaching
organizational goals

— Focus on activities or other factors that may get in the way
of goal achievement

Essentially, managers never take their minds off
goal accomplishment



e A process/series of related activities

 Focused on reaching organizational goals

 Working with and through people and other
organizational resources



— Setting organizational goals
— |Identifying actions to achieve the goals

— Determining tasks and groupings of work
— Assigning tasks to individuals in the organization



— Working with people within organizations

— Guiding the activities of organization members in
appropriate directions

— Monitoring and measuring organizational
performance

— Determining if organization should be modified to
meet pre-established standards



Planning

Not establishing objectives for all important organizational areas
Making plans that are too risky

Not exploring enough viable alternatives for reaching objectives

Organizing

Not establishing departments appropriately

Not emphasizing coordination of organization members
Establishing inappropriate spans of management

Influencing

Not taking the time to communicate properly with organization members
Establishing improper communication networks

Being a manager but not a leader

Controlling

Not monitoring progress in carrying out plans

Not establishing appropriate performance standards

Not measuring performance to see where improvements might be made




 The four functions of management are
interrelated

 Performance of one function depends on
performance of the others

 Managers use these activities solely for
reaching organizational goals



Organizational
Goals

Planning

Controlling

Organizing




— Human

— Monetary

— Raw Materials
— Capital

— When resources are used to achieve goals, managers are effective

— When resources contribute to productivity, managers are efficient



Organizational Finished
Resources Products
People Production Goods

Money Process Services
Raw materials
Capital resources




Not reaching
goals and not
wasting resources

Not reaching
goals and
wasting resources

Reaching goals
and not
wasting resources

Reaching goals
and wasting
resources




— Henry Fayol — All managers should possess certain
characteristics

— B. C. Forbes — Emphasized importance of personal
qgualities



— Ability to carry out process of reaching
organizational goals by working with and through
people and other organizational resources

— Companies focus on developing managerial skills
to enhance the manager’s and organization's
abilities to achieve goals



— Ability to apply specialized knowledge and
expertise to work-related procedures

— Building cooperation with team being led

— Ability to see the organization as a whole



Conceptual
skills

Middle
management

Supervisory or operational Technical
management skills




— Efforts aimed at carrying out critical management-
related duties

— Efforts aimed at managing people in the
organization

— Efforts aimed at modifying organizational
components



To increase the probability of being successful, managers should have competence in ...

.. Clarifying roles: assigning tasks and explaining job responsibilities, task objectives, and
performance expectations

.. Monitoring operations: checking on the progress and quality of the work, and evaluating
individual and unit performance

... Short-term planning: determining how to use personnel and resources to accomplish a
task efficiently, and determining how to schedule and coordinate unit activities efficiently

.. Consulting: checking with people before making decisions that affect them, encouraging

participation in decision making, and using the ideas and suggestions of others

.. Supporting: acting considerate, showing sympathy and support when someone is upset or
anxious, and providing encouragement and support when there is a difficult, stressful task

. Recognizing: providing praise and recognition for effective performance, significant
achievements, special contributions, and performance improvements

. Developing: providing coaching and advice, providing opportunities for skill development,
and helping people learn how to improve their skills




Introduction to Modern Management Organizing

Modern Management Challenges




— Sequence of work-related positions occupied by a
person over a period of their lifetime

— Careers are cumulative

— Management positions at one level are stepping
stones to management positions in a higher level
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— Growth in proportion of men to women in
management ranks seems to have changed very
little in 10 years

— Equal work and shared responsibilities of spouses
— Whose career takes precedence?



Seven Steps Management Can Take to Encourage the
Advancement of Women in Organizations

Make sure that women know the top three strategic goals for the company. Knowing these
goals will help women focus their efforts on important issues. As a result, they’ll be better able
to make a meaningful contribution to goal attainment and become more likely candidates for
promotion.

Make sure that women professionals in the organization have a worthwhile understanding of
career planning. Having a vision for their careers and a career planning tool at their disposal
will likely enhance the advancement of women in an organization.

Teach women how to better manage their time. The most effective managers are obsessed
with using their time in the most valuable way possible. Helping women know where their
time is being invested and how to make a better investment should better ready them for
promotion.

Assign outstanding mentors to women within the organization. Women continually indicate
that mentors are important in readying themselves for promotion. Assigning outstanding
leaders in an organization to women organization members should accelerate the process
of readying women for management positions.

Have career discussions with women who have potential as managers. Career discussions
involving both managers and women with the potential to be managers should be held
regularly. Helping women to continually focus on their careers and their potential for upward
mobility should help them to keep progressing toward management positions.

Provide opportunities for women organization members to make contributions to the commu-
nity. In today’s environment, managers must be aware of and contribute to the community in
which the organization exists. Experience within the community should help ready women for
management positions.

Encourage women to take the initiative in obtaining management positions. Women must be
proactive in building the skills necessary to become a manager or be promoted to the next
level of management. They should set career goals, outline a plan to achieve those goals, and
then move forward with their plans.
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