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Introducing 
Modern 

Management 

 
Chapter 1 
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• An understanding of a manager’s task 
• Knowledge about the management process 

and organizational resources 
• An understanding of management skill as the 

key to management success 
• Insights concerning what management 

careers are and how they evolve 
 

CHAPTER LEARNING OBJECTIVES 
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• Managers influence all phases of modern 
organizations 

• Our society could not exist as it does today 
without the work of managers to guide its 
organizations 

• Peter Drucker: 
– “Effective management is probably the main 

resource of developed countries and the most 
needed resource of developing ones” 

 

IMPORTANCE OF MANAGEMENT 
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Top 10 Highest Compensated CEOs 
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Salary Gap Between Genders 
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• The Role of Management 
– Guide organizations toward goal accomplishment 
– Combine and use organizational resources to ensure 

organizations achieve their purpose 
– Encourage individual activities are focused on reaching 

organizational goals 
– Focus on activities or other factors that may get in the way 

of goal achievement 

Essentially, managers never take their minds off 
goal accomplishment 

 

A MANAGER’S TASK 
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• A process/series of related activities 

 
• Focused on reaching organizational goals 

 
• Working with and through people and other 

organizational resources 

DEFINING MANAGEMENT 
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• Planning 
– Setting organizational goals 
– Identifying actions to achieve the goals 

 

• Organizing 
– Determining tasks and groupings of work 
– Assigning tasks to individuals in the organization 

THE MANAGEMENT PROCESS: 
Managerial Functions 
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• Influencing 
– Working with people within organizations 
– Guiding the activities of organization members in 

appropriate directions 

• Controlling 
– Monitoring and measuring organizational 

performance 
– Determining if organization should be modified to 

meet pre-established standards 
 

THE MANAGEMENT PROCESS: 
Managerial Functions 
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Mistakes Managers Make in Carrying 
Out the Managerial Functions 
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• The four functions of management are 
interrelated  
 

• Performance of one function depends on 
performance of the others 
 

• Managers use these activities solely for 
reaching organizational goals 

MANAGEMENT PROCESS AND 
ORGANIZATIONAL RESOURCES 
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MANAGEMENT PROCESS AND 
ORGANIZATIONAL RESOURCES 
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• Organizational Resources 
– Human 
– Monetary 
– Raw Materials 
– Capital 

• Managerial Effectiveness 
– When resources are used to achieve goals, managers are effective 

• Managerial Efficiency 
– When resources contribute to productivity, managers are efficient 

MANAGEMENT PROCESS AND 
ORGANIZATIONAL RESOURCES 
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MANAGEMENT PROCESS AND 
ORGANIZATIONAL RESOURCES  
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Combining Effectiveness & Efficiency 
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• Principles of management are universal 
• Functions of management are universal 

 
• Theory of Characteristics 

– Henry Fayol – All managers should possess certain 
characteristics  

– B. C. Forbes – Emphasized importance of personal 
qualities 

 UNIVERSALITY OF MANAGEMENT 
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• Defining Management Skill 
– Ability to carry out process of reaching 

organizational goals by working with and through 
people and other organizational resources 
 

– Companies focus on developing managerial skills 
to enhance the manager’s and organization's 
abilities to achieve goals  

MANAGEMENT SKILL 
THE KEY TO MANAGEMENT SUCCESS 
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• Technical 
– Ability to apply specialized knowledge and 

expertise to work-related procedures 

• Human 
– Building cooperation with team being led 

• Conceptual 
– Ability to see the organization as a whole 

MANAGEMENT SKILL: 
A Classical View 
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MANAGEMENT SKILL: 
A Classical View 
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• Task-Related 
– Efforts aimed at carrying out critical management-

related duties 

• People-Related 
– Efforts aimed at managing people in the 

organization 

• Change-Related 
– Efforts aimed at modifying organizational 

components 

MANAGEMENT SKILL: 
A Contemporary View 
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MANAGEMENT SKILL: 
A Contemporary View 
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MANAGEMENT SKILL: 
A Focus of this Book 
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• Career 
– Sequence of work-related positions occupied by a 

person over a period of their lifetime 
 

– Careers are cumulative 
 

– Management positions at one level are stepping 
stones to management positions in a higher level 

MANAGEMENT CAREERS 
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Career Stages, Life Stages, & 
Performance 
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Planning Your Career Path 
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• Women 
– Growth in proportion of men to women in 

management ranks seems to have changed very 
little in 10 years 

• Dual-Career Couples 
– Equal work and shared responsibilities of spouses 
– Whose career takes precedence? 

Special Career Issues 
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Women in Management  


	Introducing Modern Management
	CHAPTER LEARNING OBJECTIVES
	IMPORTANCE OF MANAGEMENT
	Top 10 Highest Compensated CEOs
	Salary Gap Between Genders
	A MANAGER’S TASK
	DEFINING MANAGEMENT
	THE MANAGEMENT PROCESS:�Managerial Functions
	THE MANAGEMENT PROCESS:�Managerial Functions
	Mistakes Managers Make in Carrying Out the Managerial Functions
	MANAGEMENT PROCESS AND ORGANIZATIONAL RESOURCES
	MANAGEMENT PROCESS AND ORGANIZATIONAL RESOURCES
	MANAGEMENT PROCESS AND ORGANIZATIONAL RESOURCES
	MANAGEMENT PROCESS AND ORGANIZATIONAL RESOURCES 
	Combining Effectiveness & Efficiency
	 UNIVERSALITY OF MANAGEMENT
	MANAGEMENT SKILL�THE KEY TO MANAGEMENT SUCCESS
	MANAGEMENT SKILL:�A Classical View
	MANAGEMENT SKILL:�A Classical View
	MANAGEMENT SKILL:�A Contemporary View
	MANAGEMENT SKILL:�A Contemporary View
	MANAGEMENT SKILL:�A Focus of this Book
	MANAGEMENT CAREERS
	Career Stages, Life Stages, & Performance
	Planning Your Career Path
	Special Career Issues
	Women in Management 

